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Lord Laming’s The Protection of Children in England: A Progress Report (March 2009) 
illustrated this well, reporting that: 
‘Professional practice and judgment, as said by many who contributed evidence to this 
report, are being compromised by an over-complicated, lengthy and tick-box 
assessment and recording system. The direct interaction and engagement with children 
and their families, which is at the core of social work, is said to be at risk as the needs of 
a work management tool overtake those of evidence-based assessment, sound analysis 
and professional judgment about risk of harm.’1 
The Association of Directors of Children’s Services (ADCS), in their position statement on 
inspection2, warn of the possible adverse effects:
‘The perceived punitive effects and the impact of judgments on services in terms of the 
local media and political response are in danger of creating a climate whereby the 
inspected manage for inspection rather than managing for quality and outcomes for 
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‘The aim is to make it harder for people to do something wrong and easier for them 

























































































‘Timescales can end up replacing professional judgment.’ 
Social worker speaking to review field team
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Perspective ●● Isolated ‘problems’ ●● Whole system






























































Doing, thinking and learning
1.15	 In broad terms, the difference between single and double loop learning can be 
characterised as:
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‘The electronic forms have altered child and family social work in an unhealthy 
way. The purpose of assessment is to safeguard and promote the welfare of 
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‘All public services require the ‘customer’ to be an active agent in the 
‘production’ of the required outcomes. Education and health care initiatives 
simply fail if the intended recipients are unwilling or unable to engage in a 
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‘I was never asked about how I felt or what I wanted to happen. Asking me 
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‘I needed to be taken into care because of neglect as ‘my parents were 
irresponsible’. I was placed in a home and then in a family who are lovely and 
I’ve been with them for 6 years. I felt very grateful to have a good life and it has 
made me appreciative. It’s good being looked after because you get given the 




‘2 months of delay in making decisions in the best interest of a child or young 
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THE FRONT LINE TRANSPARENCY AND
ACCOUNTABILITY
Early intervention and prevention
2.1	 In our society, families are rightly seen as the best place for raising children and 
young people. 
‘The Act (Children Act 1989) rests on the belief that children are generally best 
looked after within the family with both parents playing a full part and 
without resort to legal proceedings. That belief is reflected in: the new concept 
of parental responsibility; … the local authorities duty to give support for 
children and their families; … the local authorities’ duty to return a child 
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‘In reality, many children move across and back again. The term ‘case closed’ 
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What works
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‘There is still a reluctance from some other agencies to share the safeguarding 






































25,700 children started to
be looked after and
25,000 children ceased to 
be looked after
27,800 children started to
be looked after and





2009 – 10 data































































































‘Helping children, families and adults who are in crisis or in difficult or 
dangerous situations to be safe, to cope and take control of their lives again 
requires exceptional professional judgment. Social workers have to be highly 
skilled in their interactions and must draw on a sound professional 
understanding of social work. They have to be able to do all of this while 
sustaining strong partnerships with the children or adults they are working 
with and their families: sometimes they will be the only people offering the 






















‘Child protection professionals are constantly making judgments that impinge 
on the rights of parents to be with and relate to their children and the parallel 
right of children to their parents. The stakes are high and child protection 
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‘The role of social workers has been insidiously eroded so that the concept of 
‘case management’ whereby social workers assess and refer on rather than 










































‘Large child protection systems, with their bureaucratic tendencies can often 
get means and ends confused and the completion of assessment frameworks 
can become a highly prized, over valued key performance indicator. 
While consistency of assessment is a critical factor in good outcomes in child 

















Principle 1: Future ICT systems for children’s social work should rebalance 
functionality to take account of the importance of maintaining a narrative which 
describes all the events associated with the interaction between a social worker, 
others such as a paediatric department at a local hospital, and the child and their 
family.
Principle 2: Future ICT systems for children’s social work should be developed in such 
a way that it should be relatively easy to cope with both changes in requirements, 
and, equally important, take account of local circumstances extant in children’s 
departments.
Principle 3: The analysis of requirements for future ICT-based systems for children’s 
social work should primarily be based on a human-centred analysis of what is 
required by frontline workers; any clashes between the functional requirements that 
have been identified by this process and those associated with management 
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‘since the major increases in new care cases, the number of cases closed by 
courts each month has fallen. In June 2010, nearly five new care cases arrived 
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‘Once in court proceedings, the court must set a timetable for the child. It 
would be helpful for tight timetables to be set by the social workers outside of 
proceedings and action taken if agreements by parents/carers are broken or 
not complied with. If there are any concurrent criminal and care proceedings, 
social workers need to be able to share the evidence gathered by the police 
and held by the Crown Prosecution Service.’
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‘the demands of timescales and performance management appeared to 













‘indicators need to be used to ask intelligent questions about what is 
happening in service performance. They do not provide measures of quality or 
outcome that can be relied on without other information which gets much 
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Letter of 10 June 2010 from  
Rt Hon Michael Gove MP, 
Secretary of State for Education, 
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Description of social work 
expertise, submitted by London 
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